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become a concrete mason.
While still in grade school,
FTdres started working with his

land an mternshlp and scholar-
ship from Rockwell Interna-
tional, and he graduated from
California State Polytechnic Uni-
versity, Pomona, with an engi-
neering degree. -

After spending five years at
various engineering firms,
Flores started thinking about
becoming his own boss.

‘A trip to Saudi Arabia was the
~ catalyst that finally pushed him
_to open his own business in.
- 1985. His employer at the time,
* Ameron International, had sent . 8
g himto the Middle East to work
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and about $45 million under con-
tract.

it's going to be hard to make
money, because you're going to
hate what you do.”

In opening any business, it
also helps to be a workaholic. For
years, Flores worked Saturdays.
He doesn't do that much any-
more, but he still works a good
nine-hour day all week. And he
loves it.

Know your numbers

One thing Flores has learned
over the vears is the importance
of keeping track of the business
side.

“After about 12 years and $5
million (in sales), I found out
that you really need to concen-
trate on the financial end of the
company,” he said. After being in
business for more than a decade,
Flores went back to school, tak-
ing accounting classes at UCLA.

“If you have good profit mar-
gins, the banks like you better, so
you can get more credit. Your
bonding companies are going to
give you more, and you can bid
{on) the bigger projects.”

advises budding entrepreneurs.
“If you just do it for the money,

Pay for talent

When he started out, Flores
was tempted to keep salaries at
modest levels. But he's learned
over the years that paying people
well turns up on the bottom line.

“I've become a believer that
you have to pay what people are
worth,” he said. "We have
bonuses based on performance.
If the company makes its money
and there's 2 percent left over, a
portion goes to the management
team. On a $5 million project,

that’s a lot of money.” At the
same  time, underbidding a
project makes a company look

cheap.

“Peaple think, “If T sell really
low, they'll give me more work.” |
don't think that really works,” he
said. “If you go in too thin, you
can’t do a good job.”
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